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A Central Argument

Pastoralism is celebrated as 
heritage while pastoral lives 
become increasingly 
unsustainable.

Transhumance is not 
folklore, but ecological 
intelligence and territorial 
governance.

Pastoral landscapes are 
increasingly commodified 
through tourism, branding 
and conservation.



Transhumance as Ecological Intelligence

Seasonal mobility 
shaped mountain 

ecosystems for 
centuries.

Pastoral knowledge 
regulates biodiversity, 

grazing rhythms and 
resilience.

Landscape, animals and 
human communities co-

evolve through 
movement.



Ethnographic Insights from the Italian Apennines

Depopulation and ageing 
shepherd communities.

Fragmentation of 
commons and increasing 
bureaucratic regulation.

Folklorization of pastoral 
cultures for tourism 
economies.
Growing disconnect 
between symbolic 
recognition and material 
survival.



The Paradox of Contemporary Pastoralism

Biodiversity value 
increases while 

shepherd 
livelihoods decline.
Tourism economies 

profit from 
landscapes more 

than pastoral 
communities.

Heritage branding 
often obscures 

labor precarity and 
territorial 

dispossession.



The New Extractivism

Pastoral territories 
are mined for 
authenticity, 
landscape value and 
ecological imagery.

Biocultural heritage 
risks becoming 
another extractive 
frontier.

Shepherds are 
reduced to symbolic 
custodians without 
real territorial 
sovereignty.



Comparative Perspectives
Balkan regions Patagonia

From the Apennines to 
Patagonia, pastoral 

territories face 
enclosure and 

commodification.

Tourism, conservation 
and global markets 

reshape pastoral 
mobility.

Pastoral communities 
risk exclusion from 

decision-making over 
their own territories.

Across the Balkans, transhumance is 
increasingly framed as Intangible Cultural 
Heritage.

UNESCO recognition has raised visibility, 
but also risks transforming living 
practices into symbolic heritage.

In countries such as Italy, Austria and 
Greece, institutional recognition coexists 
with continuing pastoral decline.

The challenge is to avoid reducing 
pastoralism to a heritaged identity 
disconnected from land rights and 
mobility.



Conclusion

Without shepherds, 
there is no pastoral 
heritage.

Pastoralists must 
remain active political 
subjects with rights 
over land and 
mobility.

The future of 
pastoralism depends 
on sustaining pastoral 
lives, not only pastoral 
landscapes.
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